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Looking for Mickey Mouse’s Conscience Campaign

Before the opening of Disney's 5th theme park, H¢oagg Disneyland, SACOM joined a group of
university student activists who identified themesl as "Disney Hunter" to launch the Looking for
Mickey Mouse's Conscience Campaign in Septemb2005.

As part of the campaign action, SACOM listened lin€se migrant workers' stories in the
Pearl River Delta industrial regions to proddt¢®se with Justice — A Disney Supplier Factory in
China an 11-minute educational video (August 2005). ideo, with both Chinese and English
subtitles, visualizes the collective struggleshaf workers based in Shenzhen. In the Hung Hing
printing factory, supervisors curse at the workehguting that “they are stupid like pigs” and
“their brains are full of water.” Managers alsoderthe workers to memorize and repeat prepared
answers to any questions the auditors are likelstq threatening them if they refuse to comply.
Demanding justice and dignity, the workers themseldrafted a complaint letter and petitioned the
management. There was, nevertheless, no answer.

In January 2006, SACOM nominated the Walt Disneypn@any forthe Public Eye Award
in the category “social rights,” and the Switzedarased Berne Declaration [Clean Clothes
Campaign] also condemned the company for its imesibple corporate behavior.

Deep-Rooted CSR Problems and Labor Abuses in DisneyGlobal Supply Chain

Walt Disney’s International Labor Standards (lldgpartment liaises with some 6,000
licensees and vendors. Despite the fact that dlected more than 40,000 audits since 1996,
SACOM revealed the systemic sweatshop conditioddasification of inspections in Disney’s
supplier factories in southern China.

Ten Disney suppliers in Shenzhen, Dongguan, Zhwrgsand Zhuhai Cities, namely:

1. Nord Race Paper International Limited (Dongguan)
2. Lam Sun Plastic Products Co., Ltd. (Dongguan)

3. Hung Hing Printing (Shenzhen) Co., Ltd.

4. Hung Hing Printing and Packaging (Zhongshan) Ctol.
5. Huang Xing Light Manufacturing Factory (Shenzhen
6. Qi Sheng Factory (Shenzhen)
7. Kam Long Industrial Co., Ltd. (Zhuhai)
8. Haowei Toys (Shenzhen)
9. Tianyu Toys (Dongguan)
10. Yonglida Industrial Co., Ltd. (Dongguan)
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Major labor problems across the surveyed Disngpleers are as follows:

High Occurrence of Occupational Injuries: Workplace accidents (in the electrical
department, the cutting machines department, angdint spraying department) resulting in
injuries in which workers with crushed fingers andimed limbs are frequent. There are
workers who report that serious work injuries drmeast a daily occurrence (at Hung Hing
printing factory — one of the 30 factories to haxgerienced the greatest number of work
related accidents in 2004 in the industrial distrncShenzhen). The accidents are associated
with unsafe and dangerous machinery, not the werkarelessness. Moreover, the workers
testified that there is no provision of safety &ealth training to them.

Violations of Women Workers’ Rights: Regarding maternity leave, the management
nominally claims that workers have the right top20d days off. However, according to
workers, the reality is that women workers do rentendays off after becoming pregnant. Most
pregnant workers are not able to endure the longshaf overtime and are forced to resign
from work and return home.

Wages below the Local Legal Minimum:Under the exploitation of the factories’ system of
fines and illegally low overtime wages, the workerndy earn from 500 to 700 yuan in
monthly wages. Workers are oftant compensated for their overtime hours. A workeegia
typical example, “I have to reach unreasonably lpigdduction targets — one worker is given
two persons’ workload. As we cannot complete tiskgaluring one shift of 8 hours, the boss
then demands that we do overtime without pay,hindvent that overtime premiums are paid,
they are arbitrarily set at substandard levelsnéfi@orkers work on the weekend or holidays
(when workers should receive two times or threesiof the normal pay, in accordance with
the labor law). Piece-rate workers may suffer eweme because the unit order price is never
disclosed. Workers have no way to account for anestand management often lowers the
piece rates as workers work faster.

Nontransparent and Problematic Wage CalculationsThe management often uses a
combination of time and piece rate of paymentsgcivig a confusing system. Worse still,
some workers’ wage slips are withheld by the compkraving workers without the proper
evidence to militate against the abuse.

Long Working Hours: Workers are forced to work 12 to 16 hours a dayckvfar exceeds
the 8-hour normal level as stipulated in labor lalwgpeak seasons, workers were forced to
work all night, working continuously for 30 houi®here is oftentimes no day off for an entire
week, which is a violation of law. In this way arkanonth lasts between 350 to 390 hours,
even if the limit of overtime work should be no radhan 36 hours a month.
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Terrible Work Environment on the Shop Floor: Some manufacturing facilities have no fans,
even though they become oppressively hot in thensenmAs a result, workers have been
known to faint from the unbearable stifling heatleé# workshops. In the gluing department,
the smell of the chemicals, such as thinner, isivrfi most paint spraying workshops,
shopfloor ventilation is extremely poor. Workerstirts and bodies are soaked with sweat. In
the stuffing department, stuffing materials contyariing to workers’ skin. The stuffing
machine operators are worried about the chemigaposition of the stuffing in use. No one
knows from what synthetics the stuffing is made.

Poor Living Environment: The management provides collective dormitoriesasforkers,

with 8 to 16 people to a small room with doubleglgyunk beds. A shared toilet also functions
as a shower stall. Some dormitories lack hot watelrshowers, and instead workers carry
buckets of water to bathe with.

Horrible Food: Workers report that even the color of the foodsdt to its low quality. Food
at the factory canteen nevertheless costs workang 40 to 20% a month. If a worker chooses
not to eat at the canteen, this money is not retuta the worker.

False Trails of Factory Inspection:The management will instruct workers about théoiac
inspection ahead of time and reward workers whe tkapt up a good appearance after the
inspectors have left. Those who gave a less theal &ppearance are fined. In addition, the
management prepares, in advance, false documasitaswage slips and labor contracts that
are in accordance with the law in order to foopsors from the labor bureau and the clients.
For example, workers are asked to sign contractshwh fact have no meaning within the
factory. Managers have, on occasion, shut the amirthe workers in the dormitories

during the inspections in order to prevent workeym revealing anything that could
negatively affect the appearance of the factory.

Restrictions of Resignation:Although the management does not take workersititye

papers from them, they withhold 45 days of wagesifworkers as a security deposit (see for
example, Tianyu and Yonglida Toys, the two toy daiets owned by the same boss). Workers
who want to resign within the period of the contfaave to forfeit their security deposit unless
some stringent conditions set by the managemenmnhate

SACOM, based on the first-hand fieldwork data,aodes that Disney’s products such as

children’s books and toys are made with the blswkat, and tears of young Chinese workers.
Disney has a wide audience and should show itefehip in promoting global sustainability. But
tragically it has failed to do so.

No Responsible Reply from the Walt Disney Company

SACOM sincerely wishes the CEO and the persoriarge of the labor standards program

to take the lead in demonstrating the company’sroidment to a sound corporate social
responsibility system. We have sent two formaklstand numerous emails to them, in the hope of
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discussing with them the improvement of labor ctiads in Disney supplier factories in China and
elsewhere, but there is no responsible reply at all

A letter to Mr. Michael Eisner, CEO, The Walt Dign@éompany (24 Aug 2005)

A letter to Mr. Robert Iger, CEO, The Walt Disnegr@pany (8 Dec 2006)

Emails to Mark Spears (Director, International Lab8tandards) at
mark.spears@disney.com

Emails to Jim Leung (Regional Director, Internaibbabour Standards, Asia Pacific) at
jim.leung@disney.com

Emails to Gina Lee (Compliance Manager, Internatidabour Standards, Asia Pacific) at
gina.lee@disney.com

Emails to Alannah Goss (Regional Executive DiredBorporate communications, Asia
Pacific) atalannah.goss@disney.com

Disney, a multinational with strong market comipetiness, has adopted a cost-effective,
just-in-time global sourcing and subcontractingtieys Amidst massive toy recalls, SACOM draws
a connection between both the tremendous presssneyoputs on its suppliers to provide toys at
the lowest possible costs, the abysmal working itmmd for the factory workers who make those
toys and the corresponding safety problems withdlie themselves. The inflexible directive by
Disney to cut costs results in factories’ cuttimgrers on both product and workers’ safety.

SACOM is deeply disturbed as it seems that Didreesymerely shifted its corporate
responsibility downward to its licenses (such gmdase-owned Run’A) and the Chinese suppliers
in question, instead of collaborating closely wiltbm in working out corrective action plans.

It may be too difficult for Disney to even reviets (unsustainable) business model, let
alone taking concrete steps to remedy it.

Disney — Cutting & Running is the Worst ResponseotWorkers’ Rights Violations

Huang Xingis a second-tier supplier of Disney manufactukeyg chains and similar items
out of Shenzhen in southern China. Huang Xing tigedceive up to 80% of its orders from
Disney. After the publication of SACOM report in@ember 2006, Huang Xing workers confided
to SACOM they experienced a dramatic decreasesndyiorders. As a result of the reduction of
orders, workers’ wages dropped dramatically. Sorokkears have had no alternative but to quit
without the damages the law requires employerayosorkers in such a situation. SACOM
condemned Disney withdrew orders from Huang Xing d#rect result of pressure on Disney to
enforce workers’ rights at Huang Xing. More thar® 8@rkers lost their jobs on 31 January 2007,
just before the Chinese New Year, when Huang Xlogexl down.

Despite the protest of SACOM at the Asia headgusuaf Walt Disney Co. on 6 February
2007, Disney gave no promise to compensate thetaffevorkers.
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Disney — Haowei Toys Worker Disputes Unresolved

As a labor rights non-governmental organizatiohCOM will continue to monitor the
unethical outsourcing practices of multinationalbjch have resulted in sweatshop conditions in
China and other parts of the world. We strive tlwhaolating firms such as Disney responsible,
and operate with transparency, integrity and aciaility to the workers and the public concerned.

In September 2007, SACOM published a report ewtitHaowei Toys brings you...Mickey
Mousé and met with representatives of the ILS departnoéthe Walt Disney (Asia Pacific)
Company in Hong Kong. Despite our efforts, Disneylicensee, and Haowei management have
refused to compensate the aggrieved workers figlitinunpaid overtime wages and severance
pay. Moreover, the factory managers have not arcexiany specific arrangements of relocation
and re-employment (Haowei will probably relocatémngguan by the end of this month).

SACOM urges Disney to uphold its corporate codeomiduct — which was translated into
more than 50 languages — to resolve the labor tismt its Chinese supplier Haowei immediately.

Disney — Rights Violations at Tianyu and Yonglidalroys Exposed

Dongguan-based Tianyu and Yonglida Toys, supptéstuffed toys to Disney, are
founded not paying overtime wages to their workerthholding basic wages for up to 45 days,
forcing workers to work extremely long hours, climgtvorkers of employment contracts, and
housing workers in unhygienic dormitory conditioBgspite these violations, Tianyu still received
the International Council of Toy Industries (ICBgal of Compliance in June 2005, and it has since
been renewed.

Not surprisingly, Disney has far avoided commutingawith SACOM about abusive
conditions at either Tianyu or Yonglida factories.

SACOM Continues to Look for Signs of Mickey Mouses Conscience

By the end of December 2007, SACOM is going to @hbh report about a printing supplier
of Disney.

For previous ones, please surf our websitevaty.sacom.hk

1. Looking for Mickey Mouse’s Conscience: A Surveytloé Working Conditions of Disney’s
Supplier Factories in China (August 2005)

2. A Second Attempt at Looking for Mickey Mouse’s Coiesice: A Survey of the Working
Conditions of Disney’s Supplier Factories in Ch{becember 2006)

3. Haowei Toys Brings You...Mickey Mouse: A Survey ofr@itions at a Disney Supplier in
China (September 2007)

4. Tianyu Toys Brings You...Winnie the Pooh: A SurveyGiinditions at a Disney Supplier in
China (October 2007)

5. Yonglida Toys Brings You ... X-Mas Gifts: A Survey @bnditions at a Disney Supplier in
China (November 2007)
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Last but not least, &tttp://www.PetitionOnline.com/wlchan/petition.htnBACOM and
international civil society organizations call orsbey to end sweatshops today. We will collect
petition signatures as well as comments as of 3kDeer 2007, and write a complaint letter to the
CEO of Disney, who should meet with worker représtves in good faith and strive to create
good working conditions at Disney suppliers.

Students and Scholars against Corporate MisbehavigiSACOM) is a new Hong Kong-based
nonprofit organization founded in June 2005. SACOrdinated from a student movement devoted
to improving the labor conditions of cleaning warkand security guards under various
universities’ outsourcing policies. The movememriated an opportunity for students to engage in
activism surrounding local and international lalssues. SACOM aims at bringing concerned
students, scholars, labor activists, and consutogether to monitor corporate behavior and to
advocate for workers’ rights.

Contact Person: Jenny Chanwlchan@sacom.hk

Address: P.O. Box 79683, Mongkok Post Office, Marigikkowloon, Hong Kong
Tel.: (852) 2392 5464 or (852) 9859 7680

Fax: (852) 2392 5463

Email: sacom@sacom.hk

Website:.www.sacom.hk




